Comment: Some states have specific requirements for supervision. For example, statutes may address the supervision
requirements for someone seeking professional certification or licensure, the responsibilities of a physician who supervises an
advanced practice nurse with prescribing authority, or the details of an imposed supervision for an impaired professional.
Contact the relevant licensing/regulating/professional bodies for information and guidance.

Comment: Know what is expected of you before you sign a contract or agreement to be a supervisor and before signing-off on
a form as a supervisor. Check with the various organizations that may be involved, such as the client's insurance company or
MCO, facilities where you and the supervisee practice, and Medicare/Medicaid, to understand their definition of supervision and
supervisor. Required supervision levels should be viewed as the minimum necessary. Depending upon the situation and your
level of familiarity with the supervisee, additional supervision may be warranted.

Comment: A formal agreement should promote communication by setting parameters, clarifying responsibilities and
expectations, establishing procedures, and limiting ambiguity. Some states require a written agreement for certain supervisory
relationships and even require a review of the agreement by the respective licensing boards. Any agreement should be strictly
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followed. In a professional malpractice lawsuit, failure to meet the standards that you and the supervisee have agreed to will
increase the risk that you will be found to have breached appropriate supervision standards.

Comment: Should the supervisory relationship ever be questioned, the substance of the relationship will be considered as well
as any formal agreement.

Comment: At a minimum, the patient should know your name, credentials, and role.

Comment: Dual relationships can impair your objectivity and professional judgment and should be avoided.

Comment: You will be held to the standard of care for that practice area.

Comment: The supervisee should have the same insurance limits that you have. The supervisee should notify you
immediately of any investigations or disciplinary actions, loss or limitation to licensure, or insurance coverage changes.

Comment: Do not make assumptions about the supervisee's knowledge; assess his skills carefully. Document internal training
and continuing medical education, as well as other educational efforts provided to the supervisee.

Comment: This is especially critical with regard to emergent situations. If at anytime there are material changes in the patient's
status, including, but not limited to, suicidality and/or homicidality, the supervisee should notify you ASAP.
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Comment: Ensure that the patient is being provided with appropriate care by you or another competent health care
professional until the supervisee is able to assume the responsibility for care.

Comment: Your documentation should meet the requirements specific to your supervisory role and may include the dates of
each supervisory meeting, the duration of in-person supervisions, and an ongoing record of the total number of hours of
supervision to date.
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